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1. Purpose/Introduction 

 
The purpose of the UNCG campus tree care plan is to set standards, policies, procedures, and tree 
practices that are used in planting, protecting, maintaining, and removing trees on the UNCG 
campus. Following are specific objectives developed to protect and provide a canopy of trees to be 
enjoyed by the campus community. 

 
• Maintain and establish a healthy tree canopy on campus. 
• Protect and/or replace trees during construction project. 
• Educate campus community to learn about, respect, and value trees on the campus.  
• Plant top quality trees set by the American Nursery Stock Standards (ANSI Z60.1). 
• Control and eradicate invasive plants in the natural Peabody Park area of campus and 

throughout the rest of campus and campus owned properties. 
 
2. Definitions  

 
2.1 Responsible Department: The UNCG Grounds Department along with the Assistant Director of 

Facilities Operations for Grounds is located within the Facilities Operations Department and is 
responsible for the care of trees and plantings. Facilities Design and Construction works with the 
Grounds Department for large Capital projects. 

 
2.2 Establishment of tree advisory committee.  

 
2.2.1 Campus Advisory Committee: The campus tree advisory committee is formally known as 

the Peabody Park Preservation Committee. The committee is comprised of faculty, staff, a 
student and a Landscape Architect from Greensboro, NC. The committee meets quarterly 
and provides important input/research into the care and improvement of the campus 
landscape. The Committee and UNCG are supported by Greensboro Beautiful, a national 
award-winning, 40-year-old non-profit group that works to beautify and conserve the 
ecology of Greensboro through city-wide partnerships.  

 
2.2.2 Tree Action Committee: The Tree Action Committee shall consist of the Assistant Director 

of Facilities Operations for Grounds, the Director of Facilities Operations and the 



University Architect. The Tree Action Committee may decide the best course of action to 
take once a tree is determined to be hazardous. 

 
2.3 BMP: Best Management Practice is the steps taken to ensure the health and aesthetics of the 

tree while meeting the safety needs of the campus. Best Management Practice can include 
redesign of the landscape including removal of a tree and replanting in a new location to reduce 
or eliminate the conflict. 
 

2.4 Tree Risk Assessment Form: A document provided by the International Society of Arboriculture. 
The Tree Risk Assessment Form standardizes the process of evaluating trees (see Appendix B). 

 
3. Procedural Steps 

 
3.1 Initial evaluation for a tree concern will be performed by the Assistant Director of Facilities 

Operations for Grounds. 
 
3.1.1 A Certified Arborist will complete a Tree Risk Assessment form to document the health of 

the tree in question. 
 

3.1.2 The Tree Risk Assessment form will be shared with the Tree Advisory Committee. 
 

3.1.3 An on-site meeting of the Tree Advisory Committee will be scheduled to discuss the BMP 
as laid out by the Assistant Director of Facilities Operations for Grounds. 

 
3.1.4  Assistant Director of Facilities Operations for Grounds will advise the committee on the 

Tree Campus USA designation requirements for the work in question. 
 

3.2 Committee to make recommendation on action to be taken. Majority opinion to be followed. 
 

3.3 Assistant Director of Facilities Operations for Grounds to schedule and oversee work. The 
Facilities Operations work order system shall be used to track the tree work performed. 

 
3.4 This SOP shall apply to all properties owned or managed by UNC Greensboro.  

 
3.5 Campus Tree Policies: The University of North Carolina at Greensboro has a great diversity of 

trees, including evergreen and deciduous species. The following are policies regarding the 
upkeep of trees.  

 
3.5.1 Pruning: All trees on the university campus are allowed to reach their mature size and 

shall be maintained at their mature size. Trimming and pruning either with in-house staff 
or a tree contractor shall be done in strict accordance with the American National 
Standards Institute (ANSI) standards. When working with a tree contractor, a specific plan 
shall be prepared that clearly identifies the need for pruning and the objectives and scope 
of pruning. This will be reviewed with the Assistant Director of Facilities Operations for 
Grounds. All pruning cuts shall conform to ANSI tree pruning standards. No flush cuts or 
remnant branch stubs are allowed. 

 



3.5.2 Removal: Trees on campus are removed only when they are considered a hazard to 
pedestrians or structures. The grounds department evaluates trees on a regular basis to 
make decisions on pruning or removal. If the grounds department deems necessary, they 
can contact a Certified Arborist to help evaluate and make recommendations on any 
trees.  

 
3.5.3 Management of catastrophic events: After a catastrophic event such as a hurricane or ice 

storm, grounds teams are sent out to assess the damage. Safety is a top priority in 
decisions about clean-up. A tree contractor and a Certified Arborist are brought on 
campus for hazardous and dangerous tree cleanup. A list and budget are developed for 
tree replacement projects. Student volunteer groups may be utilized to assist in plantings, 
which helps to educate them about the value of trees.  

 
3.5.4 Planting:  A species list has recently been developed and is included in Appendix A. The 

Peabody Park Preservation Committee recommends tree species for the campus and 
educational purposes. Only native species are planted in Peabody Park woods, no invasive 
or potentially invasive species are planted on campus. Trees are planted according to the 
American Nursery Standards (see Appendix C). Newly planted trees are hand-watered for 
the first two years. Trees that have been removed from campus because they are hazards 
are replaced with new ones.  

 
3.5.5 Maintenance: Trees are evaluated by grounds staff at regular intervals in order to remove 

dangerous limbs, which could fall and damage structures or harm pedestrians. Major work 
by a tree contractor (e.g., JR Tree) should be scheduled during student breaks if possible 
when there are few pedestrians on campus. The tree contractor provides wood chips to 
be recycled as mulch, which are used under large canopy trees. 

 
3.5.6 Protection and Preservation Procedures:  The University Of North Carolina at Greensboro 

Design and Construction Guidelines clearly state procedures used to preserve and protect 
campus trees during construction and renovation projects. Construction equipment 
(including vehicles) is prohibited from parking under trees, and equipment items that do 
will receive a ticket or be towed. Trees are surveyed and reviewed by an arborist and 
designers during project development to determine which trees are worth saving. For 
each project, an urban forester and arborist recommend tree preservation procedures, 
such as tree protection, root pruning, fertilization, and aeration. These procedures are 
incorporated into the construction plans. 

 
3.6 Goals and Targets: UNCG is developing a GPS-coordinate campus tree map and inventory. 

Approximately 50% of the campus trees have already been inventoried. The inventory is being 
used for campus planning, tree management, and education. I) A goal is to increase the number 
of trees inventoried by 10% per year. 2) Another goal is to remove non-native trees and other 
exotics from Peabody Park. Twice yearly community workdays are scheduled using student, 
faculty, and staff volunteers to assist with the removal of non- native trees and invasive species. 

 
3.7 Tree damage assessment, enforcement, and penalties: Enforcement of protection measures is 

performed by project managers, on-site engineers, and the Assistant Director of Facilities 
Operations for Grounds. A Consulting Arborist may be used to assess older and highly valued 
trees. In case of vandalism resulting in the destruction of property, appropriate legal action is 



taken in accordance with the provision of section 30-8-5 (civil Penalty-Assessments and 
Procedures) Ordinance of the City of Greensboro. 
 

3.8 Prohibited Practices  
 
3.8.1 Bike Locking Bicycles may be parked only at bicycle racks. Bicycles cannot be locked to 

trees.  
 

3.8.2 Topping of Trees: Topping, heading, dehorning, hat-racking, or any other form of 
inappropriate crown/branch reduction pruning is not permitted. Trees are to be pruned 
according to the ANSI 300 standards.   

 
3.8.3 Posting flyers: No posting of any type of material is allowed on trees. Grounds staff is 

instructed to remove postings immediately from all trees and contact the group 
responsible for putting it up to educate them about proper tree care. Some trees have 
been labeled with their scientific names to educate the public. 

 
3.9 To maintain Tree Campus USA designation, UNCG will: 

 
3.9.1 Schedule one tree planting event and one educational event per year. They can be the 

same event. 
 

3.9.2 Have an Arbor Day observance with an educational and/or planting event. 
 

 
4. Appendices 

 
4.1 Appendix A  UNCG Approved Tree List 
4.2 Appendix B Tree Risk Assessment Form 
4.3 Appendix C Tree Planting Schematic 
4.4 Appendix D  ANSI A300: Pruning Trees and Woody Plants 
 

 
Revision # Section # Summary of Changes Approval Date 
D.32.01  To establish a Standard Practice for Tree 

Management. 
2/24/20  

 
  



Appendix A 

UNCG Approved Tree List 

Updated 01/15/2020 
 

• Flowering Trees: installation size 8 feet tall  
o Cercis canadensis - Eastern redbud 
o Cornus florida - Flowering dogwood 
o Prunus x ‘yedoensis’- Yoshino cherry 
o Aesculus x carnea ‘Ft. McNair’ 
o Halesia caroliniana - Carolina silverbell 

 
• Medium Trees: installation size 2 inch caliper  

o Acer rubrum - Red maple 
o Nyssa sylvatica - Black gum 
o Fagus grandifolia - American beech 

 
• Large Canopy Trees: installation size 3 inch caliper  

o Quercus alba - White oak 
o Quercus rubra - Red oak 
o Quercus phellos - Willow oak 
o Quercus nuttalli - Nuttall oak 
o Liriodendron tulipfera - Tulip poplar 

  



Appendix B 

 



 
 
  



 

Appendix C 

Tree Planting Schematic 

  



Appendix D 

ANSI A300: Pruning Trees and Woody Plants 
 

  



 


